
2020 Family/Whanau Mee ngs 

Thank you to every who a ended the Family/Whanau Mee ngs that we held this year in Mosgiel and Christchurch. 

The mee ngs Richard Thomson took the opportunity to update families on: 

VALUES ROLL OUT 

Over the past year Hawksbury have been working on a new set of Values. Why did we decided to do this? Because a 

values based culture is key to Hawksbury being the best Intellectual Disability Prover in New Zealand, and why 

would we want to be any less than that? 

Richard held mul ple mee ngs with staff to discuss what they and the residents may like to see more of in the 

homes and what they would like to see less of in the homes.  

From here we came up with 5 key words that we felt worked best for Hawksbury 

Empowering | Respec ul | Compassionate | Understanding | Honest 
Although delayed due to COVID we have just run 5 sessions in Dunedin and Christchurch to roll these out to all 

staff, which was a great success! We look forward to embedding these into our culture at Hawksbury. 

FINANCES 

Over the last two years we have been fortunate enough to have generated a financial buffer. Although this year will 

be more difficult, fortunately due to from forward thinking a number of years ago the Hawksbury Property Trust 

reserves give Hawksbury reasonable comfort financial. 

2020  is the first me in three years that we have received an increase from the Ministry of Health, but it was only 

1%. 

2020 KEY FOCUSES  

 Home redevelopment 

 Vehicle improvement 

 Organisa onal development and training 

You can read more about these areas in Richard and Kim’s Annual Reports further through this newsle er. 

FAMILY SURVEY 

Thank you to all who feedback in the family survey. Below are the key area’s we are going to focus on in 2020/2021 

 Communica on re new staff and resigna ons 

 Organisa onal structure not always well 

understood 

 Would like to see more purpose built homes 

 More informa on around personal finances 

 More stability in staff 

 Homes for younger residents required 

 Some older family members struggle with 

transport to Family/Whānau mee ngs 

 Circulate a report to all families from this mee ng 

 Consider family mee ngs for individual houses 

 General issues around training 

 Don’t know who board members are 

 Suitable vehicles required 

 More adver sing for poten al Trustees when 

terms end 



COVID‐19 
Thank you to everyone for your understand and over the past 9 months with the COVID lock down and added precau ons that have been 

implemented into the homes.  

Although we acknowledge this has been a uncertain me for many, here at Hawksbury our Residents and staff has a blast during lockdown, 

with many compe ons being run—have a look for yourself below. 

We where also very fortunate to gain from funding from the Ministry of Social Development that enabled up to purchase tablets for the 

residents in all homes.  



Bruce Lennon walking Winston 

Robert Bell watering his 

sunflower seeds 



Annual Report—Board Chair 

Well, what a year! 2019/20 will be the year that most of us will remember over and above most others. Those 

longer in the tooth probably have a few milestone years where you can say ‐ I know what I was doing when that 

happened. But 2020 will certainly be right up there for me. 

When we started the year the big job was to finish the work we commenced in restructuring both the body and 

soul of Hawksbury. The body was the rela vely easy bit. We had made the hard decisions re rosters and 

management structure in the previous year and the job was to put it all together. Looking back now, with a few mis

‐steps along the way, I believe that the Home and Management structure that we put in place has really delivered 

what we were hoping for. I know from the feedback from families overall that we got the decisions right in pu ng 

management back into every home. But, of course, crea ng the role is the easy part. Making it work right is harder. 

But overall the work that we put in place, heavily led by Kim and Susan, has progressively developed the standards 

and training requirements to get those roles working well. We are not there yet and there are s ll training and skill 

gaps but the difference is that we have the infrastructure in place to con nue that organisa onal development 

progress.  

The growth in the confidence and skill set of Kim and Susan, alongside the suppor ve work from Lenore and Joy 

has meant that I have been able to progressively retreat back to a more standard governance role. I am thrilled 

with the way in which the senior management team has come together, and is now augmented by Ruth. When I 

think back two years I marvel at the progress we have made, but also realise how easily it could have all gone badly 

wrong when we were so short staffed in the execu ve team. 

A big part of the work has been the provision of a strong strategic structure and reviewing our policies and 

procedures – work heavily helped by, new Board Member, Megan Hopper in her professional capacity. I feel that 

we have a strategic framework for thinking about things now that is vastly superior to what we had before. 

I am also thrilled to have finished the year in such a strong financial posi on. Two years in a row now we have had 

surpluses in the $250k range – These have allowed us to think so much more about how we adapt our service to 

meet the needs of our residents. So many of the problems we got ourselves into a few years back arose out of 

financial necessity driving decisions that adapted our service to our financial requirements. I am so glad that we 

have been able to recalibrate this. 

We can see the concrete results of this in the increasing focus on our housing stock – projects like the rebuild of 

the Avonhead Road co age, the purchase of Cumnor Terrace and Phoenix Lane, and the development of the flat at 

Gladstone Road. Our next challenges will be the older, larger homes in Christchurch which struggle to meet the 

standards we want to see for residents. 

I referred to the body and soul of Hawksbury earlier – the soul part has been the work on the values of the 

organisa on. COVID put a big delay in the comple on of that work but, in many ways, the spirit of how we worked 

in lockdown and since reflects the work that had taken place even if not formalised. I was so thrilled to take part in 

the launching (finally) of this work recently. It will never be complete. But the way in which 

staff grabbed it and endorsed it was inspiring. 

I don’t want to be part of anything ordinary. I want it to be the best. I truly believe that the 

work the team have put in over the last two years has now taken us to a point where we 

really have a great shot at that. 

Thank you all 

Richard Thomson 

2 November 2020 





Annual Report—CEO 

I recall saying in late 2019, 2020 is the year for 2020 vision, expec ng that 2020 was going to be the year that we 
would firmly embed all the work we as a Team had worked so hard on over the past 18 months.  It is fair to say we 
have experienced some unexpected challenges and s ll managed to con nue with the day to day expecta ons, a 
reflec on of an adaptable Management Team.  

We sit here today having faced an unprecedented and extraordinary challenge as an Organisa on that no one 
would have an cipated. 

It is with extreme pride and apprecia on that I acknowledge the Management Team and Staff who have 
persevered and commi ed to facing COVID 19 head on. 

We are fortunate that due to the groundwork covered in the last two years we had prepared for challenges like 
this. We had a “Team” we could rely on and who pulled together to ensure that the needs of everyone were met. 
Having Managers in every home ensured the seamless transi on through the levels of COVID 19. My sincere thanks 
and gra tude go out to you all.  

2019‐2020 has seen Hawksbury con nue to work on comple ng and implemen ng the 2020 – 2023 Strategic Plan. 
This reflects the work of the Management Team iden fying our vision for the next three years. 

We must acknowledge the challenges we foresee, regarding the aging resident ra o that will see Hawksbury have 
to con nually adapt to providing service that meet the needs of a younger consumer. This will require us to be 
constantly reviewing our homes and resident placement to ensure that we are making decisions that will secure 
our future and offer opportuni es to respond to the increasing needs of the younger genera on of people seeking 
support.   

Achievements have also been made regarding mee ng the individual needs of some residents we support with the 
comple on of the apartment at Gladstone Road, and the Co age at Avonhead Road with comple on of the co age 
due in November 2020. Both these developments have seen Hawksbury acknowledge that we have residents who 
benefit from individualised support in individual homes.  

In November Hawksbury also purchased Cumnor Terrace, a home that had been purpose built with a focus on 
suppor ng people with physical disabili es. This home is another asset that reflects our strategic direc on of 
purchasing smaller homes. 

We con nue to review residen al homes to ensure that they meet the needs of the residents who reside there. 
Currently we have three homes iden fied in the Strategic Plan that we feel require further inves ga on and 
review. These homes Avonhead Road, Oxley Avenue and Condell Avenue will be reviewed in 2021. 

One of the areas that we have a en vely focused on and advocated on behalf of are residents who require or 
would benefit from an Individual Daily Rate to meet their increasing needs, specifically in health, personal 
challenges and or increasing needs they may be facing. This has seen approximately 20% of the resident we 
support receive an Individual Daily Rate and I am confident in saying that these residents have an increased quality 
of life in several ways and there has been a reduc on in the challenges that they face.  

Over the last 8 months we have farewelled Denis Wright (Condell Avenue), Kenneth Pa erson (Centre Street), 
Maree Barr (Bennington Way), Heather Pearce (Gladstone Road), Anne McLean (Oxley Avenue) and Linda Spra  
(Oxley Avenue). All contributed significantly to their individual homes. I know that their family/whānau, flat mates, 
and staff are all s ll feeling the loss. My thoughts con nue to be with them all. 

We welcome to Hawksbury Sarah Namuri (Cumnor Terrace), Cameron Boot (Gainford Street), and Susy Keogh 
(Gordon Road). 

As I write this report, Hawksbury currently support 93 people in residen al 
support, four young men fla ng together under Flexible Disability Support, two 
people independently in their own homes and one person who we con nue to 
support in a voca onal capacity. There are several expressions of interest that 
we are currently working with regarding the vacancies. 



The Family/Whānau Survey was completed in June this year with a posi ve response, reflec ve of the changes 
made in the last two years. There are some areas that require some further a en on and development, and these 
have been noted as Correc ve Ac ons and presented to the November Board Mee ng for review.  

In addi on to the Family/Whānau Survey were the recent family mee ngs in both Mosgiel and Christchurch which 
were well received. This was a great opportunity to provide families with an update on Hawksbury’s vision and 
ongoing developments.  

Staff Survey are underway, Ruth Dougherty (HR Manager) is currently in the process of comple ng the ques ons 
for review. It is hoped that this will be out early November. 

The culture of the Organisa on is changing for the be er. They say that it takes a minimum of five years to make 
significant change and even then, it s ll needs ongoing a en on and change to ensure that the Culture con nues 
to evolve, be embedded and valued by the Team. We have recently launched the new values for the Organisa on, 
that staff themselves came up with a er a numerous consulta on workshop.  

COVID delayed this twice so it was great to complete a Team Building exercise and lunch to celebrate the Values 
finally being launched. The feedback from the values launch has been very posi ve with significant apprecia on 
from the Hawksbury Team. 

In general, Organisa onal Management has had a significant review with a number of systems and processes 
reviewed. Susan McNarn (Quality and Systems Manager) has led this involving Vector Consul ng in reviewing the 
guidelines. This has been a huge task that has required a very diligent and a en ve focus to ensure that the 
guidelines are rolled out consecu vely.  

On reflec on, there has been a real change in the way we work and the roles within the Management Team. The 
recent addi on of Ruth Dougherty in the Human Resource /Health and Safety Role now completes the Execu ve 
Leadership Team. Organisa onal Development, Training and Health and Wellbeing are areas that are now a focus 
of a en on to ensure that our staff feel valued, well prepared and trained for their roles and have a good work/life 
balance that supports their personal health and wellbeing.  

I take this opportunity to thank the Execu ve Leadership Team/Management Team and staff for your ongoing 
commitment and dedica on. We are a Team who can be very proud of the achievements of the last 12 months.  

Thank you also to Richard and the board for your ongoing support, it has been appreciated. Hawksbury truly is an 
Organisa on that strive for excellence in the disability sector. “Our Values say it all” 

Kim Morton 

CEO 





Hawksbury Community Living Trust 

Unit 2 
41 Sir William Pickering Drive 
PO Box 39086 
Harewood 
Christchurch 8545 
03 357 0072 
www.hawksbury.co.nz 

Dona ons and Support 

Hawksbury is a registered Charity (Charity Number: CC21582) and is fund‐
ed by the Government to cover day‐to‐day running costs only. Doing any‐
thing above that gets harder and more expenses every year. For that rea‐
son we, and those we support, are enormously grateful when family/
whānau, business and general public support our ac vi es financially.  

There are several ways individual can help including Direct Dona ons or 
leaving a Bequest in a Will.  

Full details on how this can be achieve as well as how we use and manage 
funds raised can be found on our website www.hawksbury.co.nz 

Staff Years of Service 
We recognise the following staff of the long 

service with Hawksbury 

5 Years 

 Tracey Hurley—Phoenix & Ranginui 

 Mantar Deep—William Bri an 

10 Years 

 Elaina Peters—Avonhead 

 Gary Smart—Centre Street 

 Raywyn Ford—Gladstone 

 Le ta Seumanutafa—Oxley 

15 Years 

 Michele McCutcheon—Church & Gordon 

20 Years 

 Tracey Greenheld—Centre 

25 Years 

 Bev Mathieson  

INGREDIENTS 

Truffles: 

 3/4 cup Chelsea Icing Sugar 

 2 Tbsp cocoa 

 60 grams finely crushed plain sweet biscuits 

 60 grams melted kremelta 

 dash of vanilla essence 

 1/2 cup condensed milk 

 

Icing: 

 1 tsp bu er 

 Hot water 

 Chelsea Icing Sugar 

 Decora on: 

 finely chopped green and red glace cherries 

Method 

 Si  icing sugar and cocoa together in a bowl. Add the crushed biscuits and s r. Mix in melted kremelta, then 

the vanilla and condensed milk. Now beat the mixture un l it thickens, but not too solid. 

 Place the mixture in the fridge to set for about 30 minutes (not too much longer or it will set hard). 

 Then take the mixture out of the fridge and shape into small balls, about 3cm width. 

 Make icing by adding a li le hot water to the bu er, then adding icing sugar un l there is enough icing and it's 

a good consistency. Add more hot water and icing sugar if there's not enough. 

 Spread a li le icing on the top of each each truffle, and top it off with a small piece of red glace cherry and 2 

small pieces of green glace cherry to look like holly. 

Store in the fridge. 

h ps://www.chelsea.co.nz/browse‐recipes/julias‐christmas‐truffles/ 

Christmas Truffles 


