
“Attending the conference is a once in a life             
 time opportunity” 
“It was a wonderful experience – not just the   
 conference but the camaraderie of the group”
“The conference was very informative and              
 work related” 
“This is the biggest and most meaningful       
 conference I’ve attended”

Showcasing: 
Vocational Activities 
Vocational Activities were initiated in June 2014. Discussions were 
held with people to identify what they would like to be involved in. 
Suggestions were meals on wheels, washing the vehicles, mowing 
lawns, helping people with garden maintenance and having their 
own little version of “The Good Life” including hens, vegetable 
gardens, and fruit trees. 
They not only wanted these and to be involved in building them from 
scratch, but also wanted to provide vegetables to the other homes, 
staff and families. 

We seldom buy eggs and had an abundance of vegetables over the 
summer. We have some very proud people as you can see from the 
photos.
We are currently in the process of applying to the Trust for a glass 
house, shed and additional funds to further expand “The Good Life” 
approach. 
Another aspect of this opportunity has arisen when we were 
contacted by Brighter Futures / Corner Stones and were offered the 
opportunity of people being supported to enhance education around 
understanding and signing contracts, completing time sheets, 
monetary skills and any other skills that the people identified they 
may wish to learn. This could not have come at a better time as it 
has worked hand in hand with the up-skilling for people we support 
around the Vocational Activities.  
In Christchurch, Michelle brightens our day each Wednesday when 
she comes to complete the office cleaning. With minimal staff 
support Michelle does a superb job. Michelle has a job description 
and a competency is being developed to go with this, particularly 
focusing on safety.

Independent Living
Robert has been supported by 
Hawksbury Trust for nearly seven 
years. A few months ago Robert 
made the move into his own flat 
with full time support from 
Hawksbury Staff. 
It is important for Robert to have 
the freedom to do things how and 
when he feels able. This move 
allows Robert that freedom 
without impacting on anyone else 
and has proved to be an ideal 
environment for him.  
With staff guidance Robert 
completes his own domestic 
duties including shopping and 
looking after his small courtyard 
with the beginnings of a potted 
garden.
Robert is being supported by staff 
to participate in his local 
community and beyond.

On 25 July Denise moved from 
Residential Support to living 
independently in a one bedroom 
flat. 
Denise is relishing this 
independence however she is 
always welcoming when staff 
visit. This happens on a daily 
basis with staff usually being 
greeted with a tea or coffee.  
Denise likes to chat to staff about 
what she has been doing.   
Denise requests staff support at 
other times as required. This 
support includes shopping and 
other appointments. 
Denise has enjoyed moving to a 
different neighbourhood and has 
made contact with her local church. 
She looks after her own flat and 
has also been seen out helping 
her landlord unload his trailer.

Staffing
The Trust currently employs 105 staff. Training is an 
essential element in providing quality support for  
people.
Staff Forums were held in both regions in June. These 
are held each year and are of great benefit to both 
staff and management. Included in the agenda is a 
question and answer time although, as staff are 
encouraged to interact during the sessions, many 
questions are answered as the day progresses. Long 
Service Recognition also takes place with 7 staff 
recognised for 5 years, 5 staff for 10 years, 3 staff for 
15 years and 1 for 20 years with the Trust. The 
average length of service for the 89 staff who 
attended the forums was 8.3 years which is a 
standout in continuing to offer a quality service. 
The staff to attend this year’s NZ Disability Support 
Network conference was announced at the forums. Five 
staff will attend the August conference in Wellington. The 
conference has key note speaker sessions, attended 
by everyone, as well as workshops - attendees select 
the workshop of interest/relevancy 
to them.
Team Leaders complete the New 
Zealand Institute of Management 
programmes e.g. Essential skills in 
Management and Building Effective 
Teams.
I hope this has provided you with 
some information on the training 
provided to our Hawksbury Staff.

Neil Henderson 
HR Manager

NZDSN Conference
Five staff were selected to attend the NZDSN 
conference in recognition of excellence in their 
support of people.  
Jasmine Wang, Lovelyn Ugalde, Karen Muir, Jessica 
Bordario and Gary Smart travelled to Wellington to 
attend the conference at Te Papa. Martin Harris and 
Neil Henderson also attended. 
There were key note speakers as well as workshops  – 
attendees selected the workshop of interest / 
relevance to them. Everyone enjoyed and benefitted 
from the conference. 
As with all training, staff completed a questionnaire 
related to the conference. A few of the comments 
follow – 

Owen washing the cars Michelle signing her IEA

Spring 2016

If in future you would like to receive this newsletter via email please contact Susan McNarn at susan@hawksbury.co.nz



Ministry of Health - 
Certification Audit 
I wish to acknowledge to all homes the outcome of the certification audit 
which was completed over both regions on the 30th June and 1st July. The 
homes that were visited by the auditors were, 4 Centre Street, 321 
Gladstone Road, 377 a&b Pages Road and 10 Gainford Street. The 
overwhelming response from the auditors was extremely positive. 
In their summary of findings from the closing meeting I note a few points 
that were addressed: 

• People are well supported in their homes and are fully involved with  
 choice and control over their lives. The consumer auditor noted at   
 this point that she would be happy herself to be living in any one of  
 the homes visited. 
• The meetings with families were also really positive with no issues   
 that required any further follow up. 
• Medication management was another highlight with no issues or   
 follow up required. The auditors stated the recording and signing   
 systems that are in place are extremely thorough, great processes   
 indeed. 
• The orientation and induction and training for staff with competencies  
 being completed is another real strength. 
• The organisation management processes and reporting is also really  
 good. 

There are 4 corrective actions which came out of this audit which are all 
related to systems management and are minor, noted as low risk for the 
Trust. Overall a really stunning result for the Trust’s full certification audit. 
I wish to pass on my thanks to everyone involved, to the people we support, 
their families for electing to be interviewed, the support staff, the Team 
Leaders for ensuring the practice in the homes is kept to a really high 
standard, and to my Executive Team for the administration support, internal 
auditing processes and the background support in making this all happen. 
You all have my admiration for ensuring we all remain really proud of the 
contributions we all have in making a better life for the people we support. 

The result of the audit is a further 3 years certification. 

Warm Regards 

      Martin Harris 
      Chief Executive

The 23rd May finally arrived for Janet, Robert, Owen, Raywyn 
and Jan to head off to Queenstown for their four day holiday. 
Their days were pretty jammed packed with lots of outings, 
visiting Arrowtown, going in the gondola, playing mini golf, 
shopping, eating out, picnics and going for walks. The weather 
was chilly but they had beautiful days, with lots of snow on the 
mountains. A fabulous time was had by all.

It has been a busy year with lots happening for people in both 
regions. It is great to see that people are having opportunities 
to once again have supported holidays. There have been a 
number this year with several people taking advantage of the 
CCS House “Gilmore Lodge” in the heart of Queenstown. This 
home is in a prime spot very close to all amenities, activities 
and is very user friendly.  

Howard and Anne went to Queenstown earlier this year and 
had a wonderful time as you can see by the photos. You can 
also read Howard’s Story by going to the Hawksbury Trust 
Website and click on Our Stories. It is a great read and the 
photos say it all. Another huge achievement was when Terry 
was finally able to complete a lifelong dream of attending the 
Wanaka Air Show, Terry’s Story can also be viewed by going to 
the Website.

There is great excitement and anticipation 
with the upcoming building and impending 
completion of the three new homes at 
Beachgrove. People have copies of the 
plans on the wall of their current homes at 
Pages Rd and have had the opportunity to 
choose what bedroom they would like. 
People have also been out to visit the 
homes and photos of the progress have 
been taken.  

A Remarkable Road Trip!

 Anne & Howard 

Owen, Janet, Raywyn & Robert

Robert, Janet & Owen

Beachgrove Development

Robert

Kim Morton
Operations Manager


