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Mission, Vision and Values
Mission
Supporting people with intellectual disabilities to achieve their life
choices
Vision
Your Life Your Way
Values
Respect and support for all people
Opportunities for personal growth for all people
An environment in which all people are proud to live and work
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Commitment to Strategic Plan
Hawksbury Community Living Trust (Hawksbury) is committed to the direction in the Strategic Plan. The intention
is to reflect Hawksburys commitment to all relevant New Zealand legislation, regulations and standards highlighting
the following areas of importance:
•

Health Act 1956

•

Health and Disability Commissioner Act 1994
o Code of Health and Disability Services Consumers’ Rights 1996

•

Health and Disability Services (Safety) Act 2001
o Health and Disability Services Standards NZS 8134:2008
▪ Health and Disability Services (General) Standards NZS 8134.0:2008
▪ Health and Disability Services (Core) Standards NZS 8134.1:2008
▪ Health and Disability Services (Restraint Minimisation and Safe Practice) Standards NZS 8134.2:2008
▪ Health and Disability Services (Infection Prevention and Control) Standards NZS 8134.3:2008

•

Protection of Personal and Property Rights Act 1988
o Health Records NZS 8153:2002
o Health (Retention of Health Information) Regulations 1996

•

Human Rights Act 1993

•

Privacy Act 1993

•

Health Information Privacy Code 1994

•

Health and Safety at Work Act 2015
o Occupational Health and Safety Management Systems AS/NZS 4801:2001

•

Charities Act 2005

•

United Nations Convention on the Rights of People with Disabilities

•

Treaty of Waitangi

•

Ministry of Health/Office for Disability Issues
o New Zealand Disability Strategy
o New Zealand Health Strategy
o New Zealand Disability Action Plan
o New Zealand Maori Action Plan
o Putting People First
o Residential Support
o Supported Living
o Vocational Activities
o Flexible Disability Support

•

Ministry of Social Development
o Enabling Good Lives (Principles)
o Vocational Activities

•

NZ Disability Support Network – Sector Briefing

SIGNED

DATE:

Richard Thomson
Chairman

Martin Harris
Chief Executive
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Executive Summary
This Strategic Plan sets out the primary direction for Hawksbury Community Living Trust (Hawksbury) for 2017 2020.
Hawksbury’s aim is to support people with intellectual disabilities and their family/whānau so that everyone has
choice and control over their own destiny. People are supported so they can actively participate in all aspects of
society and contribute fully within their own home. Hawksbury want the people it supports to be valued neighbours
and citizens. This will be achieved through partnership and participation between people their family/whānau,
Hawksbury.
Hawksbury want to become the provider of choice through the provision of quality service to the people it supports.
We will achieve this by supporting and educating people and staff, sharing knowledge from other service providers,
building partnerships and continuing to network with families, government agencies and disability support
organisations. Hawksbury will engage closely with the Ministry of Health and Ministry of Social Development to
ensure in the ever-changing environment of disability support it is up to date with the expectations and hopes of
people with intellectual disabilities.
The Leadership Team initiated a full review of the Strategic Vision for Hawksbury in 2016. The process involved
reviewing what Hawksbury had achieved to date, what is important to retain as part of that vision, and what will
be the focus as Hawksbury ventures into the future of offering support packages to people that are centred on
recognising their own strengths, ensuring Hawksbury recognises the person’s potential while assisting people to
gain more choice and control over their life.
Hawksbury’s Vision Statement that was set many years ago, remains strong, “Your Life Your Way”. However,
Hawksbury recognises there is work to be achieved on meeting this Vision. The United Nations Convention on the
Rights of the Disabled Person should be the focus as Hawksbury progresses into the next three years and beyond.
My sincere thanks to those staff who were chosen to be involved in setting the Strategic Plan. In Dunedin Vicki Astle
and Debbie Mowat from Centre Street, Michele McCutcheon from Gordon Road, and Jan Stevenson and Rawyn
Ford Gladstone Road. In Christchurch, Pat Webb from Pages Road, Verna Thomson from Gainford Street, Donna
Terry from Bennington Way and Gail Rule from Oxley Avenue were part of this team. These staff members also
delivered on engaging with the One Page Profile that is to become part of Hawksbury’s vision to ensure the focus
is always on people, first and foremost in our delivery. The added advantage in this instance was to have staff
engage before rolling this out to the people Hawksbury support.
Hawksbury completed a self-assessment for people receiving service and staff supporting them. The
surveys/interviews for people were conducted by Nola Cosgrove (Team Leader) and Felicity Bond (Trustee Consumer Representative). The staff surveys/interviews were completed externally by Rebekah McCullough to
ensure Hawksbury offered every opportunity for staff to provide an unbiased view of where Hawksbury is sitting in
offering good choice and control for people. The results of this survey form part of the Strategic Plan and will
promote the Vision for Hawksbury’s future.
Hawksbury is facing a future that will consist of a huge change in the landscape of service delivery. The Ministry of
Health has signalled for some time changes to the current model of support with many demonstrations taking place
over the past few years with Enabling Good Lives, Choices in Community Living and Enhanced Individualised
Funding. The Trust signed a new agreement in 2016 with the Ministry of Health to provide Flexible Disability Support
to school leavers to transition from home to go flatting or from School to Work, another great example of progress
in the disability space.
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Consumer Rights Objectives
To truly value each person’s unique qualities
Hawksbury’s aim has always been to value people’s unique qualities which is evident in how people are supported
individually to achieve their Life Plan. People have been listened to when choosing not to live with certain other
flatmates, not to live with other people, and not to attend a certain vocational placement or wishing to give up on
a job they were performing. People are respected with their choices.
o Support Plans will be written in the First Person with completion being December 2017
o One Page Profiles will be developed and implemented for each person. This exercise will be completed firstly
with staff in 2017. People’s one-page profiles will be developed in 2018
o Hawksbury will encourage people to tell their story and present their story at orientation and induction of
new staff. This would include visual and pictorial presentations, and will be completed over 2018/19
▪ Present at Orientation and Induction
▪ Present at Staff Forums
▪ Present at Conference
o A full review of people’s documentation on their life stories will be completed in 2019.
To truly value each person’s independence
Hawksbury encourages people already with their independence which begins by focusing on their independence
at home, and what can be achieved with limited support. This then extends to their independence when out
exploring their local networks and when choosing to take part in many activities.
o People will be encouraged with their independence by increasing Natural Supports. Each person will have a
plan developed on what is achievable in 2018.
o People will be encouraged to “Aim High” when selecting their “Dreams and Aspirations” The Dreams and
Aspirations will focus on the person’s “Bucket List”. What can I achieve outside of what I take for granted
daily? This will be the focus over the next three years.
o People will be supported to create and manage their own budgets, this already is the focus for many people
but will be expanded to many other people in 2018/19.
o People will be supported to self-medicate, a competency will be completed as a first step in this process. The
competency will be reviewed in 2017 with the plan to have people assessed in 2018.
o People will be assessed with their living arrangements, who could live more independently? What assistance
would they require, what risks would be associated with this move? This has been the focus for many people
already but will be rolled out to others over the next couple of years as Hawksbury reviews the current
Housing stock.
o People will be supported to access a Supported Living Agreement if appropriate. An assessment will be
completed for the four men living at 36 Church Street in 2018.
o People will be supported to be valued members/citizens in their own neighbourhood. This has been
Hawksbury’s focus for many years however Hawksbury believes there is further room for improvement.
Discussions will get underway in 2018.
To truly value each person’s choice and respect their decisions
A line chosen from People First “Nothing About Us Without Us”
Hawksbury strongly believes the focus is on respecting each person’s individual choices and beliefs. Decision making
is part of this process and where possible, people’s choices are respected and maintained. People are supported
and encouraged to make decisions: how they choose to dress, how they wish to decorate their rooms/homes and,
what activities they wish to explore when out networking with others.
o People will be supported to engage with a communication assessment in 2018. Staff will be aware of the
communication assessment and outcomes, staff will use the appropriate tools in each person’s
“Communication Tool Kit”
o People will be actively supported in all meetings about them and will be listened too.
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o A flexible work force is essential in supporting people to be more spontaneous/flexible in their decision
making.
o People will engage with the CEO and Operations Manager every six months at a consumer forum, to hear of
their celebrations, identify issues and discuss the future direction of Hawksbury. These meetings will begin
in 2017.
o People will be continually asked the following questions, which will be incorporated into the internal audit
tool to be updated in 2017.
▪ Who do you wish to support you?
▪ Where possible, do you wish this person to be male/female?
▪ What would make a good day for you?
▪ What would make a good week for you?
o People will be consulted about with whom they wish to live
o People will be encouraged in other aspects of their life. This may involve less support e.g. people will be
encouraged to set their alarm clock and not rely on staff to get them up in the mornings
o People will be encouraged to support themselves at home while others are out. This will be identified and
included in their Support Plans in 2017.
o People will be involved with interviewing new staff in 2018.
o People will be recognised and supported with socialising with their peers. Disabled groups for some people
is their real choice and where they are most comfortable. This is already encouraged, this will be incorporated
into Support Plans in 2018.
o People will be recognised for what they want in life, not what others want for them. This will be the focus of
people’s planning in 2018.
To truly value each person’s cultural and spiritual needs
Hawksbury values each person’s cultural and spiritual beliefs. Support Plans attempt to capture a person’s desires
and cover things like, I may identify as Catholic, I may choose not to celebrate birthdays and Christmas, I may choose
to place every emphasis on celebrating these occasions.
o People will be supported to explore their own cultural and spiritual beliefs. Hawksburys guide on the Treaty
of Waitangi will be followed, this will form part of a Support Plan in 2018.
o People will be supported to develop trusting relationships, someone with whom to have an honest
conversation. , Involvement of advocacy services will be enlisted if required.
o People will be assessed on the level of contact they have with their family members and friends. More
resources will be put into encouraging contact. This will be recorded in their Support Plan
o People will be assessed who have no family/friends contact. Referrals will be made for people to Friend Link
or to Advocacy Services. This will be encouraged and will be documented in a Support Plan
o Family engagement, family meetings – A person will be identified to open, introduce speakers and close the
meeting. Ensure staff receive a briefing on the content of the meetings, engage a speaker of interest for
families and ask families what they expect from these meetings. Invitations need to be more inviting.
To truly value each person’s wish to gain employment
Hawksbury has supported people to gain meaningful employment. People have the opportunity and are supported
to review their vocational activities and where possible, are supported with change. Hawksbury strongly believes
there is a lot more that can be achieved in this space for people to become active citizens.
o People will have a roster of the vocational hours they are employed by the Trust; employment agreement
will be in place in 2017
o People will be supported with a vocational plan/job description for their paid role in 2017.
o People will, as part of their orientation and induction, be required to complete competencies to ensure they
can safely perform their role; these competencies were rolled out in 2017 and will be reviewed annually.
o People who work across all homes in their region will be paid at least the minimum wage, this began in 2017.
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o Bright Futures will continue offering training to people on literacy and numeracy skills and working towards
employment in 2017/18.
o Hawksbury will review the need to broaden their own vocational activities. Hawksbury could offer an
alternative to current vocational provider if the funding is able to transfer between providers. This will be
considered in 2018.
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Organisational Management Objectives
Engage in discussions between management and the Board on succession planning
Hawksbury has prided itself on the length of service of their Key Personnel over many years. However, after 25
years of operation it is timely to develop a policy on succession planning for both Governance and Management.
o Succession planning will be on the agenda for the 2017 Annual General Meeting for Governance and
Management.
o An open Annual General Meeting will be discussed at the 2017 Annual General Meeting to promote new
Trustees coming on board.
o The appropriate resources will be set aside to endorse the above plan. The question of how do we attract
and endorse new leaders to drive the changing environment in disability support in New Zealand will be
explored.
o A succession plan will be written for Governance and Management to sit alongside the Trust Deeds and be
incorporated in Policy in 2018
Remain financially viable in the changing climate of the disability sector
Hawksbury has experienced a decline in the number of people accessing residential support over recent years. As
people pass on there is a limited number of people now to replace them. Hawksbury has increased the core number
of people it supports by entering Flexible Disability Support and Individualised Funding however, these new models
of support are essentially cost neutral.
o Complete a business case for all new models of support. Will this promote financial gain for Hawksbury?
What is the alternative?
o Complete a review of the charge out rate under the new models of support.
o Adopt a smarter approach to system delivery
▪ Implement the new rostering system. The resources are already in place to implement this projectThe
facility is already available to Hawksbury in Webcare at no additional cost. This will be implemented in
2018.
▪ Implement Med-I-Map in 2017, the resources for this implementation have been included in the 2018year budget
• $15.000.00 has been allocated under Capital Expenditure and
• $7,000.00 has been allocated for the purchasing of
o Review the Leadership Team structure
▪ A formal review of the structure will be completed in line with a full roster review in all homes beginning
April 2018.
o Review the staff allocation in all homes across both regions
▪ As above, this will be conducted annually beginning in April of each year.
o Review the effectiveness of the new rostering and medication management systems in 2018.
o Review the leadership team structure and staff allocation across all homes over both regions.
Investigate the proposed models of support and adapt the Trust where necessary to offer a suite of support
options
Hawksbury is already engaged with a couple of new ventures, Flexible Disability Support and Individualised Funding.
As new models become available Hawksbury needs to be active in assessing whether there is the demand to
venture into other areas of support in the future. The following reviews will take place in 2018
o Review Residential Support
▪ Survey, people, family and staff
o Fully endorse Flexible Disability Support
o Fully endorse Independent Living
o Consider the possible pros and cons, of moving people off the residential support subsidy to Supported Living
and explore the cost implications.
o Review Vocational Support
Hawksbury Community Living Trust
Strategic Plan - Prepared July 2017

10

▪ Survey people, family and staff.
o Implement all changes out of the review of Residential and Vocational Support.
o Expand the current model of Vocational Support.
o Review the new model of support, Flexible Disability Support, Independent Living, Supported Living and any
other models.
Quality and Risk management improvements following the changes in legislation on 2015/16
Hawksbury had a piece of work completed by Progressive Consulting on the revised changes to Health and Safety
in New Zealand. This has prompted a full review of the policies and procedures for Hawksbury which is still in
progress. The aim is to remain abreast of all changes to ensure Hawksbury continues to offer a service that
promotes quality, and which focuses on risk management.
o Complete the rollout on the Health and Safety/Risk Management Polices
o Implement the new reporting requirement
o Endorse the concept of creating a corrective action for all, incident reports, complaints and investigations
o A proactive stance to incident reports, including near misses, to ensure the Trust continues to meet the low
incident rate on “Lost Time Injuries” therefore meeting the new Employer Experience Rating
o The planned implementation of Medimap will see further reduction on medication administration errors
o Remain up to date on all changes to the requirements for health and safety, including any changes to
reporting requirements
o Complete a full review on policy, changes to legislation and any changes to the Employer Experience Rating,
this will be an evolving process for Hawksbury
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Service Delivery Objectives
To continue the focus of the Mission Vision and Values with Heart, Passion and Commitment
Hawksbury’s plan has been to recruit new staff who value and respect people with disabilities and aim to promote
personal growth as part of their key strategies in working alongside people.
o The Mission Vision and Values become an integral part of the recruitment process
o The introduction to staff on the Mission Vision and Values will be completed at the Orientation and Induction.
This is repeated at the Annual Staff Forums
o The Leadership Team will lead by example with Heart, Passion and Commitment
▪ The role modelling of Hawksbury’s focus will be revisited monthly as part of the Leadership Team
meetings
o Surveys will be completed for people, their families and staff requesting detail on the delivery of the Mission
Vision and Values
o A full review of the Mission Visions and Values will be conducted in 2019/20
▪ Is this still relevant with the changing model of disability support?
To fully endorse the opportunities for succession planning
Hawksbury has prided itself for many years on the retention of quality staff who remain committed to the key
values. The focus also needs to be on personal growth for staff in developing future leaders in the disability sector.
o Complete the implementation of the Senior Support Staff in 2017
▪ Review their role and responsibilities, ensure all families are aware of who this person is and how to make
contact. Training will be offered by the Executive Team on the expectations of the role
o Identify a career development pathway that encourages growth by making this a career of choice
▪ The recent introduction on the Pay Equity Legislation will assist Hawksbury’s vision
o Celebrate success, tell stories, what has kept staff engaged with Hawksbury for many years
o Identify the new leaders who would progress to Seniors or to Team Leaders
o Continually review the structure, job descriptions and positions of responsibility, continually challenge staff
with new initiatives, encourage staff to promote new initiatives The introduction of the Suggestion Box in
Webcare was initiated in 2017
To create a policy on the Health and Wellbeing for all staff
Hawksbury policy and procedures have been scattered in the past in terms of offering a health and wellbeing policy
for staff. The focus will be on gathering all pieces of information to form a new policy solely directed to health and
wellbeing.
o Formulate and implement a policy of Health and Wellbeing in 2018, ensure this is an interactive process with
staff
o Implement the policy with regular reviews to ensure staff are feeling valued members of Hawksbury
o Celebrate Success with continuation on the stories on what motivates our work force and keeps them
engaged

Hawksbury Community Living Trust
Strategic Plan - Prepared July 2017

12

To further develop a professional workforce
Hawksbury places great emphasis on the orientation and induction of all new staff. However, greater emphasis
needs to be placed on ensuring we continue to offer opportunities to staff to enhance their professional
development. The recent Pay Equity legislation will greatly assist this process with a pay scale that recognises staff
qualifications.
o Review the orientation and induction along with the trial period for all staff. Separate the orientation and
induction from the trial period. This will be completed in 2018
o In 2018 re-visit the “Let’s Get Real Framework” which was implemented by Te Pou and focuses on staff
competencies
o Share the knowledge between homes by encouraging group training sessions
o Continue the annual “Get Together” for staff at the forums
o Ensure Team building is placed back on the agenda for the annual planning days
o Introduce the competencies from “Let Get Real” enhance the current competencies of Hawksbury
o Continue the internal career development opportunities at a group level to promote the sharing of ideas.
This will include the Annual Staff Forum
o Complete a full review of what is on offer and keep in touch with the growing needs of the people entering
service. The professional development schedule will be reviewed annually
o Create an understanding for staff on the changes they may face in offering support e.g. “Flexible Disability
Support” which attracts a much younger population
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Safe and Appropriate Environment Objectives
Homes will be comfortable, warm and spacious and will meet the specific needs of people supported by
Hawksbury
Hawksbury has placed great emphasis in offering homes that are fit for purpose and focus on quality. As the needs
of the people change the focus must be on creating accommodation options that continue to meet people’s
changing needs.
o Three new four-bedroom homes opened at Beach Grove Kaiapoi on 3rd July 2017 to accommodate people
who moved from Pages Road. These homes were built by Hawksbury Property Trust in recognition of the
need to upgrade old housing stock which was no longer fit for purpose
o To continue the focus of reviewing the current housing stock leased by, Hawksbury Property Trust, Housing
New Zealand Corporation, Accessible Properties
▪ In 2017 begin the review of 321 Gladstone Road in Dunedin. Does this still meet the needs of Hawksbury
considering Hawksbury is paying the Hawksbury Property Trust rent on additional bedrooms that are not
utilised
 Hawksbury Property Trust has requested management consider the possibility of selling 321
Gladstone Road
▪ In 2017 begin the review of 10 Gainford Street in Christchurch. Does this still meet the needs of Hawksbury
considering Hawksbury is paying Housing New Zealand Corporation rent on additional bedrooms that are
not utilised
 Discussions have begun with Housing New Zealand Corporation on finding an alternative and the
possibility of Hawksbury giving notice to Housing New Zealand Corporation on Gainford Street
▪ In 2018 begin the review 36 Church on the benefits of the people currently flatting in this home moving
across to Supported Living from Residential Support. This would include these people holding their own
tenancy with Hawksbury Property Trust
 A proposal would be required on whether this is the correct approach for people currently living at
36 Church Street and whether this would be cost effective
o In 2018 begin the review 61 Condell Ave. Does this still meet the needs of Hawksbury
o In 2018 begin the review 43 Oxley Ave. Does this still meet the needs of Hawksbury
o In 2018 begin the review 64 Avonhead Road. Does this still meet the needs of Hawksbury
▪ Consideration and a proposal to Hawksbury Property Trust would be required to determine whether there
would be a cost benefit of separating this home into two homes, continuing the focus of downsizing the
larger homes whilst retaining the economy of scale. The separate flat on this property also requires a
makeover before people can be considered for a move to this environment
To ensure homes meet Hawksbury standard of providing a middle-class existence for people supported
Hawksbury has developed an annual work plan that addresses the changing needs for the home and to ensure the
homes are well maintained. Property Condition Reports (External) have also been completed in the pass to create
a work plan on maintenance.
o Capital Expenditure and Repairs and Maintenances requests will take into consideration previous building
reports completed on the homes
o Capital Expenditure and Repairs and Maintenance will focus on the continual need to address the upkeep of the
homes
o Homes will be kept in good order and spring cleaning will be the focus once a year for each home through their
annual work plan
Health and Safety Objectives, refer to Organisational Management
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Board of Trustees

Richard Thomson
Chair

Felicity Bond
Deputy Chair
Consumer Representative

Catherine Woods
Trustee

Graham Spence
Trustee

Matthew Taylor
Trustee/Treasurer

Bill McElhinney
Trustee

Members of the Leadership Team

Martin Harris
Chief Executive

Susan McNarn
Executive Assistant

Kim Morton
Operations Manager

Neil Henderson
Human Resource
Manager

Kathy Batten
Team Leader

Pio Palma
Team Leader

Joselyn Ebuen
Team Leader

Fiona Clark
Team Leader
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